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TO:
Members of City of Dubuque Investment Oversight Advisory Commission

FROM:
Paul Lassance, Investment Oversight Advisory Commission

Jennifer Larson, Director of Finance and Budget
RE:
Un-approved Minutes of the October 26, 2022, Meeting of the Investment Oversight Advisory Commission and Chairman’s Quarterly Report
DATE:
December 6, 2022
Commission members present:

Paul Lassance, Gary Ruden, Josh Merritt, and Molly Valaskey 
City staff present virtually: 
Jennifer Larson, Director of Finance and budget
Jacob Baltierra, Finance Accountant 
1. The meeting was called to order at 3:00 p.m. by Paul Lassance. This is an official meeting as a quorum was present. 
2. Director of Finance and Budget Jennifer Larson certified that the meeting was in compliance with the Iowa open meetings law.
3. Paul Lassance administered the Oath of Office for Joshua Merritt and Gary Ruden.
4. Gary Ruden moved that the minutes of the April 22, 2022 be approved. The motion was seconded by Josh Merritt and approved unanimously. 
5. Allen Goody from BTC Capital Management presented. 

Allen gave a portfolio and economic update for the quarter ending September 30, 2022. The portfolio is compliant with the City’s investment policy. There is $27,000 in cash and $9.2 million in bonds (U.S. Treasury and Agency U.S. Government Federal Home Loan Bank). The average duration is 3.1 years and securities are triple A. There is no anticipated loss of value unless bonds would be sold prior to maturity.
-7.8% gross performance; -7.84% performance with fee; compared to -8.65% benchmark. Duration of bonds is less than the benchmark. There are negative returns in the portfolio, but no losses will be realized. All bonds will reach par value if held to maturity.
Paul Lassance asked if the portfolio is in compliance with the City’s investment policy. Allen responded that it is.
Paul asked how do you formulate portfolio for the City? Allen responded that they review T bills/notes compared to agency funds coupon/yield being offered. They look to see if treasuries produce a better yield than agency and are working to create a mix in the portfolio.
Paul asked if they have considered pre-payments on mortgages. Allen responded that it is not an issue in this environment and will not be for a  long time. When rates are declining it is more of an issue. There are two factors: mortgage refinancings and new mortgages.
Paul asked if BTC has a forecast on interest rates for the next year. Allen responded that interest rates are not completely driven by the Fed, but significantly impacted by the Feds. The Feds error on the side of raising rates too much to avoid a longer and deeper recession. Feds raise fed fund rate in November by an estimated 75 basis points. Fes may raise it again after November. If inflation slows down impacts rate movement. Rates won’t go down much in the next three month. There is a lot to play out in the next six – nine months.
6. Jennifer Larson reported on recent certificate of deposit results. Greenstate Credit Union bid 4.3% on a recent six-month certificate of deposit bid. City is investing more funds in certificate of deposits. The City is seeing approximately 3 bids on certificate of deposits.
7. The Commission reviewed the September 30, 2022, quarterly investment reports. 
8. There was no communication from the public. 
9. The next meeting of the Commission is scheduled for Wednesday, January 25, 2023 at 3:00 p.m.  A representative from Dubuque Bank and Trust. will be invited to present at the meeting.  
10. Josh Merritt moved that the meeting adjourn. The motion was seconded by Molly Valaskey. The meeting adjourned at 3:26 p.m.

