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TO:
Members of City of Dubuque Investment Oversight Advisory Commission

FROM:
Gary Ruden, Investment Oversight Advisory Commission

Jennifer Larson, Chief Financial Officer
RE:
Un-approved Minutes of the July 26, 2023, Meeting of the Investment Oversight Advisory Commission and Chairman’s Quarterly Report
DATE:
August 2, 2023
Commission members present:

Gary Ruden, Josh Merritt, and Molly Valaskey 
City staff present: 
Jennifer Larson, Chief Financial Officer
Brian DeMoss, Finance Manager
1. The meeting was called to order at 3:00 p.m. by Gary Ruden. This is an official meeting as a quorum was present. 
2. Chief Financial Officer Jennifer Larson certified that the meeting was in compliance with the Iowa open meetings law.
3. Matt Slowinski from Dana Investment Advisors was present virtually. 

Matt Slowinski gave a portfolio and economic update for the quarter ending June 30, 2023. The portfolio is compliant with the City’s investment policy. There is $551,468 in short term investments, $436,971 in treasury bonds, $4.9 million in agency bonds, $921,849 in small business administration bonds, and $3.1 million in mortgage bonds. The average duration is 1.18 years and securities are triple A. There is no anticipated loss of value unless bonds are sold prior to maturity. The Yield to Worst is 5.884, which is the highest it has been in 15+ years.
The Fed raised interest rates 25 basis points on July 26, 2023. If the Fed goes too far, there is a risk of recession. The portfolio strategy is to lock in rates as high as possible. The City’s portfolio includes prime administration bonds which have added 5% coupon in a year and a half. The City’s portfolio also includes adjustable-rate mortgages which started at 0.25 and are now at 5.25. The portfolio will begin positioning in fixed rate securities prior to interest rates coming down.
4. Gary Ruden moved that the minutes of the January 23, 2023, be approved. The motion was seconded by Molly Valaskey and approved unanimously. 
5. Jennifer Larson reported on recent certificate of deposit results. CD bids are now 5.50% or higher. Jennifer also reported that Collins Credit Union has made a request to use pledged securities rather than a letter of credit for city funds held. Discussion was held on the amount of interest revenue that is budgeted by the City ($1.5M in FY24) and how much is typically held for cash flows in the general checking account ($20M).
6. The Commission reviewed the June 30, 2023, quarterly investment reports. 
7. There was no communication from the public other than the request from Collins Credit Union to switch to pledged securities for city funds held at the credit union. 
8. The next meeting of the Commission is scheduled for Wednesday, October 25, 2023 at 3:00 p.m.  A representative from BTC will be invited to present at the meeting.  
9. Gary Ruden moved that the meeting adjourn. The motion was seconded by Josh Merritt. The meeting was adjourned at 3:40 p.m.

