PILLAR DESIGN STUDIOS L.L.C.

EST 2006
DESIGN I CREATE I RIDE

October 23, 2017
City of Dubuque, Leisure Service Department
2200 Bunker Hill Road
Dubuque, Iowa 52001
RE: Skate park design RFP
Dear Mr. Fehsal,
We thank you for the opportunity to submit on the Skatepark RFP. Pillar Design Studios, LLC is more
than familiar with the Skatepark project. As the firm that was awarded and completed the feasibility and
conceptual drawings for the Dubuque Skatepark, we understand the time and effort that has already been
put into the project as well as the dedication from Kids in Dubuque Skate committee.
Our goal is to use the information provided during the feasibility and conceptual design stage to help
cultivate the final design and ultimately the finished Skatepark. It would be unfortunate to see the original
design concept that was created through multiple design meetings, Skate committee discussions and hours
of work discarded. Instead, our team will use our knowledge of the project and our relationship with the
stakeholders to the fullest, stream lining the process as well as building on the foundation we have all
worked so hard to create.
As a Specialty Skatepark Firm, we are more than capable of handling all aspects of the Skatepark inhouse. We have both a Landscape Architect and Professional Engineer on staff to ensure a smooth
transition from conceptual design to construction documentation. We have been involved in over 350
Skatepark projects throughout the United States, all ranging in different sizes and budgets. We are first
and foremost advocates for Skateboarding, working all over the world with municipalities, end users,
grass root initiatives and non-for-profit organizations to create the highest quality Skateparks in the
industry.
The feasibility and conceptual design stage afforded us the unique opportunity to have already worked
with the City of Dubuque. We have made great relationships with City staff, the Skate Committee, as well
as local Skateboarders and we understand the City process, regulations and review procedures. We have
teamed with a local Engineering company, IIW, P.C. to aid in the added project amenities and assist with
sustainable drainage aspects of the project. Both Pillar and IIW have not only experience working in the
City of Dubuque but also have developed and use sustainable – GREEN elements throughout our designs.
It is fair to say, we here at Pillar have a vested interest in the Dubuque Skatepark project. We want to see
the Skatepark through from design to completion, ensuring the City Dubuque receives the world class
Skatepark all community members can be proud of. This proposal and fee will remain valid for a period
of 90 days. Mr. Siedlecki will serve as Project Manager throughout the life of the project. He will be
working from the Arizona office located at 1960 W. Hawk Ct., Chandler, AZ 85286. He can be reached
at brad@pillardesignstudios.com or c] 480.285.6787 toll-free 888.880.5112 x 2, f] 888.841.2569. Thank
you again for this opportunity. We welcome any questions and look forward to speaking with you further.
Sincerely,

Brad Siedlecki, Owner and Lead Designer
Pillar Design Studios, LLC

P] 888.880.5112

F] 888.841.2569

pillardesignstudios.com
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FIRM PROFILE
Pillar Design Studios, LLC (Pillar) is an Action Sports Development firm that specializes in
Skatepark planning, construction, and process services. Founded in 2006, Pillar is owned and
operated by action sports enthusiast and avid skateboarder, Brad Siedlecki.
Pillar Design Studios takes a different approach and style to design and implementation of
Skateparks, one unlike any other “skatepark company” in the current market. The objective is to
create facilities that offer distinctive site-specific designs, which are sensitive to both the client’s
wants and the user’s needs. The idea is to create an aesthetically pleasing park that all
community members can enjoy. Pillar understands that many factors determine a successful park
and just like any planning process, time must be put forth during the initial development process
in order for it to be evident in the final product. Our mission is to create quality Skateparks
regardless of available space or proposed budget. From concept to completion, planning through
construction -- our dedicated, professional staff work hard to ensure success for your Skatepark.
Our business is to create custom, high-quality Skateparks that truly adhere to the needs of your
community, culture, and values. At Pillar Design Studios, we want to share our knowledge and
expertise not only as leading designers in this industry but also as enthusiasts for all action
sports.
You can find us at www.pillardesignstudios.com, also feel free to check us out at
www.facebook/pillardesignstudios or www.instagram.com/pillardesignstudios.
PRINCIPALS IN CHARGE – Unlike many of the Skatepark companies today, Pillar is not only
ran by long-time Skateboarders and Industry leaders but we also practice a hands-on approach
for every project. Mr. Siedlecki, Owner of Pillar Design Studios, LLC., will serve as Project
Manager and be the main point of contact for the Dubuque Skatepark. Mr. Siedlecki was the lead
during the Feasibility portion of the Dubuque Skatepark and conducted numerous on-site visits
as well as public design meetings. He is well versed in the project and hopes to continue to
create a world class, one of a kind facility in Dubuque.
Pillar is a concentrated US business, with 5 dedicated Skatepark team members. Our main office
is located at 1960 W. Hawk Ct., Chandler, AZ. This is where the majority of design and
construction documentation will take place. We have both a licensed Landscape Architect and
Professional Engineer on staff to facilitate the
construction documentation package and seal
final drawings.
We are so much more than a wholesaler of
skateparks that offer options out of a catalog.
Our team embraces all types of action sport
facilities and we believe that each park
should be unique, promote creativity, and are
versatile enough to include all community
members. Our introspective design concepts
inspire future generations to think out-of-thebox.
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Pillar is a design only firm, handling design bid build projects on a regular basis. Which is a
distinct advantage to the Dubuque Skatepark project, as design, planning and construction
administration are our day to day services. We have created the most comprehensive
construction documentation package in the industry. Most Design Build teams us little to no
written specifications, as there are no checks and balances in place but we complete 10 to 15
Skateparks a year using the same process the City of Dubuque is requesting.
Our Full-Service Staff of Expertise Includes:
• Skatepark Design and Development Specialists
• Landscape Architects, RLA, LEED, CLARB Certified
• Skatepark Construction Professionals – Field Experience
• Professional Engineers, LEED accredited, NCEES Record, USGBC
Members of:
• American Society of Civil Engineers
• American Concrete Institute
• United States Green Building Council
• Council of Landscape Architects Registration Board
• Action Sports Environmental Coalition

Pillar has been creating Skateparks for over a decade, we have developed industry standards in
terms of design approach, construction documentation, and construction processes. Our years of
experience has allowed us to refine, improve and create the best practices – this is evident in
each and every one of our finished parks. We have never come in over budget, nor provided a
change order for contracted services. Each and every one of our parks is unique to the site, the
local culture and the users. Our team members are not only experienced Skatepark design and
construction professionals, they are end users. Which provides a unique prospective which is
reflected in the final Skatepark. We have worked on all aspects of Skatepark facilitation, from
feasibility to design, construction documentation to construction administration. We have
completed numerous above ground renovations/ upgrades as well as multimillion-dollar
Skatepark facility.
WORKLOAD
We can assure the City of Dubuque that we are capable and able to handle the deadlines set forth
in the RFP. We have allotted for the Dubuque Skatepark project in our schedule and have staff
available to begin as soon as the project is awarded. We are capable of handling all aspects of the
Skatepark from the deck in in-house but have teamed with a local Engineering firm to assist with
the added amenities, as well as sustainable practices. IIW Engineering located in Dubuque, was a
perfect fit for our team due to their experience working with the City of Dubuque as well as their
stand on sustainable practices.
Founded in 1982 in Dubuque, Iowa, IIW, P.C. has 35 years of experience providing creative and
innovative solutions to our clients. Employee-owned since 1999, our success is based on our
people and their client-centered approach to their work. We have over 75 employees offering
expertise in architecture; civil, environmental, municipal, structural, and transportation
engineering; land surveying; and construction services. They will serve as the local contact
available to meet in person both during the design stage as well as during construction.
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SCOPE OF SERVICES
It is our understanding the City is looking for qualified professional consulting firms to engineer,
design and perform construction management services for the planned Dubuque Skatepark. The
improvements include concrete Skatepark, water and electrical connections, security cameras
and any other amenities associated with design. We understand the total budget of $713,000 has
come from two sources; the City of Dubuque has committed $513,000 and the Kids in Dubuque
Skate Committee is raising the remainder $200,000.
The original design took into account the users request, the City needs as well as budgetary
restrictions. The current concept design and budget were completed from the deck in, with a
basic daylight drainage system. We would like to work with the City and inquire about possible
in-kind donations that may be allocated to the Skatepark construction. By doing so we hope to
minimize changes on the approved concept design while also including the added project
amenities, i.e. drinking fountain, lighting, safety cameras, rain gardens.
We will work with the City during the conceptual stage to finalize the design – we will discuss
alternative funding options and possible in-kind donation allocation to ensure the Skatepark
designed will be the Skatepark constructed. We have completed many Skateparks using in-kind
donation allocation and are happy to walk the City through the process and discuss the
possibility further. By doing so, we have completed Skateparks for half of the budgeted amount.
Projects we have completed using in-kind donation allocation:
Yamaguchi Skatepark, Pagosa Springs, CO
Morganton Skatepark, Morganton, NC
RWS Skatepark, Rodanthe, NC
Buxton Skatepark, Buxton, NC
W.O.L.F. Skatepark, Scottsdale, AZ
Skatepark of Barbados, Barbados
Highvalley Skateworld, Stockholm, Sweden
Nynashamns Skatepark ,Nynashmns, Sweden
AB Skatepark, Atlantic Beach, NC
MDI Skatepark, Bar Harbor, ME
Roanoke Rapids Skateparks, Roanoke Rapids, NC

Skatepark of Baltimore, Baltimore, MD
Falling Creek Skatepark, Bedford, VA
Breckenridge Skatepark, Breckenridge, MN
Salisbury Skatepark, Salisbury, MD
Truxton Skatepark, Annapolis, MD
Montez Skatepark, Monte Vista, CA
Culpepper Skatepark, Culpepper, VA
Richmond Skatepark, Richmond, VA
Saranac Lake Skatepark, Saranac Lake, NY
David Deane Skatepark, Nashua, NH

The City has also requested retrofit/upgrade to the two existing Skateparks. Skateparks #1
located at Comiskey Park – proposed budget of $20,000 and Skatepark #2 located at McAleece
Sports Complex with a proposed budget of $40,000. We will use our past experience to provide
the City with cost effective solutions, such as bidding the projects together can save on
mobilization cost and using the existing footprint/foundation to minimize construction cost. We
have completed numerous skatepark upgrades and are happy to discuss this process further.
Conceptual Design
Our entire team will meet with City staff as well as Kids in Dubuque Skate committee to discuss
the current concept design and the additional needs and amenities. We will review the existing
information and formulate a schedule. The main focus will be establishing a schedule, discussing
additional amenities and budget. Once we have reviewed the existing information, gathered input
from the local users, community members, and the Skatepark committee– preliminary designs
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begin to take shape. Our designers will take into consideration budget, ADA compliance,
accessibility and GREEN elements. We realize the use of rain gardens and bio-swales is of
interest to the City of Dubuque. Both our Skatepark team as well as or Civil Engineering firm
have experience with Rain Gardens and use sustainable practices within our designs. We look
forward to discussing this further with the City. The conceptual designs will be delivered in both
3D and plan view. Simultaneously, our cost estimator and project manager will be sourcing local
labors (for non-specific skate-elements), local materials and equipment cost to provide you with
an accurate preliminary cost estimate.
Construction Documents
Upon approval from the client, our design team will create a complete Construction Document
Package – that meets the standards of both local and State regulations. Our Design staff is not
only familiar with Skatepark standards and regulations but Mr. Siedlecki was one of the people
responsible for many of these standards. After a decade in the Skatepark industry, designing and
creating construction documents he has created a comprehensive package that has become the
industry standard. We are knowledgeable of ACI, ASTM and CSI formats. As well as follow
ASTM: F2334 and F2480 standards. We are recognized as qualified Skatepark Design/Builders
by the Tony Hawk Foundation and Skaters for Public Skateparks, the industry educators in
regard to Skateparks. We are the ONLY Skatepark team that has in-house staff handle the
production and sealing of our CD package. Meaning not only is our team experienced in
producing the package, the City is gaining the knowledge and expertise of industry experts.
Meanwhile, IIW will prepare the necessary drawings, specifications, and standards for the extra
amenities. They have completed numerous park projects with the City of Dubuque and
understand the local process. The final package will be stamped by Professional Engineer unless
otherwise requested. At this time, the permitting process will begin.
Retrofit / Upgrade
Design
We will begin with a project kick off meeting, discussing the project objectives, goals and
budget. After reviewing both Comiskey Skatepark and McAleece Skatepark conditions, our
design team will prepare a plan of proposed improvements. At the 50% level, we will prepare the
proposed design and conduct a public input meeting and as well as private design review
meeting to gain feedback on the proposed design. 3D drawings, as well as plan view will be
provided. After changes have been made based on the public and private design review meetings,
Pillar will submit the modified preliminary designs. Once approved, we will complete a
construction cost estimate and begin the permitting process.
Construction Documents
At this time the complete construction documentation package will begin. We will complete the
final bidding documents including but not limited to specifications, cost estimates and details.
Our team will submit all plans using the SUDAS format and deliver the final package to City of
Leisure Services Department.
Construction Administration
Once the final Construction Documentation Package(s) has been reviewed and approved, we will
begin the Construction Administration Phase. Pillar will assist in the bidding process, be
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available to answer any questions and provide any necessary clarification during the bidding. We
will provide the City with a bid tabulation form and recommendation. Pillar will attend the bid
opening via phone conference while IIW will be on-site. The next step will be the PreConstruction meeting, at this meeting we will review the tentative construction schedule, discuss
any potential limitations and opportunities while addressing any comments, questions or
concerns the City might have. Throughout the construction phase, the design team will be
available for shop drawing reviews and plan interpretation. At this time IIW will begin the
construction staking at Flora Park.
The Design Team will receive biweekly updates from IIW that consist of schedule, budget and
actual photos of the park construction. This line of open communication allows us to keep our
construction administration cost down, by using the local team as our eyes and ears. Pillar will
make periodic on-site inspections. Reviewing critical points such as: Staking & Excavation,
Rebar, Forms & Coping Review, Shotcrete, Flatwork, & Final Walk Through. We will work
with IIW during construction to meet the 10 site visits during construction. IIW will be handling
the construction testing for the City. They have allotted for gradation testing of subbase materials
(2 samples), witness proof roll of subgrade (2 trips)., concrete field testing (4 trips) and concrete
cylinder testing (16 cylinders).
Please know we are happy to be on-site as much as the City requires but based on our past
experience three to five on-site inspections is all that is necessary for a park of this size. We
prefer to keep the funds in the actual Skate-able square footage of the park whenever possible
and will continue to advise the City when it comes to best practices of Skatepark design and
construction. The Design team will process all payment request, maintain the budget for the
project and provide the City with bi-weekly status updates.
Upon completion of the Skatepark Construction, the PM will walk the Park with the City and
complete a final checklist of each key aspect of the park. Once the park is completed and the
final walkthrough has been approved we will begin project closeout. Post construction activities
are about wrapping the project up completely and to the level of comfort that the City requires.
This phase completes the Skatepark project and gives you the tools needed to open to the public,
such as as-builts, warranty, and maintenance information, etc.
We have provided an in-depth Scope of Services based on the RFP requirements. After
discussing the project initiatives, goals and objectives with the City and Skate Committee we are
more than happy to revise
services to best serve the main
objective. Whether that be Phased
design, Add Alternates for
amenities or bidding all three
Skateparks together. There are
many cost saving methods we
would like to discuss with the
City.
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Key Tasks

Leader

Preliminary Design of Dubuque Skate
Park
Meet with City Staff review proposed
improvements and existing information.
Create base drawing from topographic survey
provided by the City.
Prepare 50% plans of the proposed Skatepark,
including amenities, i.e. Drinking fountains,
security, lighting & cameras, shade, signage &
benches.
Meet with City and Citizen group to review
preliminary design.
Revise Preliminary Design based on comments.
Submit preliminary Design to City
Create probable construction estimate
Begin and complete the permitting process

Brad Siedlecki, PM/ Pillar

Goal:

To review existing information, gain input from
the City and Citizen group, update and finalize
Skatepark design within budget and with
amenities. Complete permitting process.

Measurable
Outcome:
Task 2

*Finalize Design *Cost Estimate *Permitting
Final Design of Dubuque Skate Park
Final Bidding Documents, including 11x17
plans, construction specifications, cost
estimates.
Coordinate with any utilities involved on the
project.

Deliver plans and specifications to the City
Leisure Services Department, using SUDAS
when applicable.
Measurable: Final Construction Documents, sealed by a
licensed professional.
Task 3
Preliminary Design of Retrofit / Upgrade
Meet with City to review proposed
improvements.
Create a base drawing.
Prepare 50% plans of the proposed design.
Finalize and deliver preliminary design.
Create construction cost estimate.
Acquire permits.

Brad Siedlecki, PM/ Pillar
Brad Siedlecki, PM / Pillar
Brad Siedlecki, PM/ Pillar

Brad Siedlecki, PM / Pillar
Brad Siedlecki, PM / Pillar
Brad Siedlecki, PM / Pillar
Brad Siedlecki, PM / Pillar
Patrick R. Ready, Civil
Engineer / IIW

Brad Siedlecki, PM / Pillar
Brad Siedlecki, PM / Pillar

Craig L. Geiser, P.L.S.
Professional Land Surveyor

Goal:

Brad Siedlecki, PM / Pillar
Brad Siedlecki, PM / Pillar
Brad Siedlecki, PM / Pillar
Brad Siedlecki, PM / Pillar
Brad Siedlecki, PM / Pillar
Brad Siedlecki, PM/ Pillar
Patrick R. Ready, Civil
Engineer / IIW
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Review existing Skatepark condition, create
preliminary design and cost estimate for
upgrade.
Measurable: Preliminary design and cost estimate
Task 4
Final Design of Retrofit / Upgrade
Complete Bidding Documents, including 11x17
plans, construction specifications, cost
estimates.
Coordinate Utilities

RIDE

Goal:

Deliver final plans and specs to the City
Review existing information, preliminary
design and construction cost estimate.
Measurable: Final design and cost estimate
Task
Perform Construction Management
Bid Reading, Bid Tabulation Form,
Recommendation
Pre-Construction Meeting, take meeting
minutes.
Review shop drawings.
Q&A, 10 On-Site Visits
Bi-Weekly Budget Status/ Payment Request
Change Orders
Project Closeout – As-builts, project records
Goal:
To oversee the construction process and
maintain all records on the City behalf.
Measurable: Bid tabulation, Bid Award, Bi-Weekly budget
status, 10 on-site visits, Project close out
materials.
Task
Perform Construction Inspection

Brad Siedlecki, PM / Pillar
Brad Siedlecki, PM / Pillar

Patrick R. Ready, Civil
Engineer / IIW
Brad Siedlecki, Pillar / PM

Goal:

Perform construction inspection, including but
not limited to gradation, asphalt, roll testing of
sub-grade, casting beams, breaking beams.
Measurable: Deliver daily inspector diary
Task
Perform Construction Survey

Brad Siedlecki, PM / Pillar
Brad Siedlecki,PM / Pillar
Brad Siedlecki, PM / Pillar
Brad Siedlecki, PM / Pillar
Brad Siedlecki, PM / Pillar
Brad Siedlecki, PM / Pillar
Brad Siedlecki, PM / Pillar

Patrick R. Ready, Civil
Engineer / IIW

Goal:

Craig L. Geiser, P.L.S.
Professional Land
Surveyor

Goal:
Perform construction staking of the project
Measurable:
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TEAM MEMBERS
Brad Siedlecki, Project Manager and Lead Designer
Founder of Pillar Design Studios, LLC, Brad has been a professional in the Skatepark design and
construction industry since 2001, serving many different roles from Project Management,
Design, Construction Documentation to Construction Management.
Mr. Siedlecki has been involved in over 350 Skate/BMX park projects, due to this past
experience he has developed the best practices for cost estimating, value engineering and quality
control. Highlighted experience includes; BS in Landscape Architecture, Action Sports
Contributor / Speaker at NRPA and ASU. 20 Years of Experience in Skatepark Design,
Construction Documentation, and Construction
Bradley Bartell, Senior Landscape Architect and Quality Control
A registered Landscape Architect since 1990, Mr. Bartell served as Quality Control and sealing
the necessary drawings with Pillar since 2006. Brad's skilled approach to design is the result of his
25-plus years’ experience in design, landscape design, land planning, project development, and
construction management throughout the United States, Europe, the Middle East, and South
Africa.
Bradley is also a member of Council Landscape Architectural Registration Board and a
registered Landscape Architect in 8 states. He has a BS in Landscape Architecture, CLARB
certified since 2004.
Barrett Crook, Professional Engineer and LEED AP
Registered Professional Engineer, LEED Accredited Professional. Mr. Crook has more than 20
years of structural engineering experience, specializing in the design of pump stations, wastewater
infrastructure, reservoirs, water treatment, and industrial facility design.
He has specifically been dedicated to Value Engineering and improving designs and lower
costs. He will lead the efforts in VE for our Design team as well as stamp the final drawings.
He holds a BS in Civil Engineering, is a registered PE and member of American Concrete Institute,
and Green Building Council. Mr. Crook is a LEED Accredited Professional.
Scott Matthews, Production Manager
Scott Matthews brings 15 years of Drafting and Design experience to Pillar. Scott's
multidisciplinary background allows Pillar to effectively coordinate with all members of the
design team. Along with the creation of construction documentation, cost estimates, preparing
bids and written specifications for over 100 public and private Skateparks.
SUBCONSULTANT IIW Engineering
Patrick R. Ready, P.E. Civil Engineer
Pat brings over 23 years of experience in the planning, design, and construction of a multitude of
public and private improvement projects throughout Illinois, Wisconsin, and Iowa. He has spent
much time working as the consulting City Engineer for one of the fastest growing cities in the
region. During his career, he successfully served as design engineer, engineer of record, team
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leader, and Principal-in-Charge for a multitude of municipal engineering projects, including the
planning, design and construction of water distribution, water wells, storage, and treatment
facilities, multi-use trails, water and wastewater utility improvements, wastewater treatment, and
general private/public coordination. He is a registered Professional Engineer in Iowa, Wisconsin,
Illinois
Cody T. Austin, P.E., LEED AP Civil Engineer
As a civil and transportation engineer, Cody has over 13 years of experience with
a wide variety of roadway and site design projects. His experience includes
award-winning roundabouts in Iowa and Wisconsin, highway geometric design,
hydrologic/hydraulic design, and industrial park design. Cody’s experience also
includes urban arterial reconstruction projects as well as site development plans.
He provides valuable guidance to construction leaders as standards questions
arise throughout the construction phase of a project. Professional Engineer in Iowa, Wisconsin
and LEED Accredited Professional.
Patrick Craig L. Geiser, P.L.S. Professional Land Surveyor
Craig has over 22 years of experience in land surveying including platting, topographic drawing,
construction staking and determination of proposed and existing right-of-way. He has worked on
many projects including right-of-way surveys, ALTA surveys, boundary surveys, condominium
surveys and topographical surveys including work on projects funded by the Iowa DOT,
Wisconsin DOT, and Illinois DOT projects. He is a Professional Land Surveyor in Illinois, Iowa,
Wisconsin.
Michael A. Ruden, AIA, NCARB, LEED AP Architect
Mike has over 30 years of experience as a registered architect and project
manager. He has been a project manager for justice, municipal, healthcare,
corporate/office, educational, industrial, recreational, and other general
architectural building projects. He has been credited by several clients as being instrumental to
the success of their planning efforts. Licensed Architect in IA, IL, WI and MD. Member of
American Institute of Architects (AIA) and LEED Accredited Professional
Lauren N. Ray, P.E., S.E., LEED AP, Structural Engineer
Lauren has over 15 years of experience as a structural engineer. She has design and project
management experience on transportation, industrial/material handling, marina, healthcare, and
general architectural building projects, often times serving as Engineer of Record on many of
these projects. Her design expertise includes the most commonly used construction materials:
structural steel, reinforced concrete, wood, masonry, and light gauge steel. Additionally, she has
experience in the design of structural building construction components such as
precast/pretensioned concrete, aluminum curtain wall systems, and stone cladding systems.
We will not change any members of the project team without first the City’s approval. All team
members listed have worked together in the capacity/roles listed. The Pillar team has collectively
completed over 350 Skateparks projects together. We not only have experience working together
with the team members provided but also in the roles listed and with the City of Dubuque.
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City of
Dubuque
Skate Committee
Kids in Dubuque Skate

Prime – Skatepark Specialist
Pillar Design Studios, LLC
Skatepark Design, Construction Documentation
and Construction Administration Services
Brad Siedlecki, Skatepark Specialist
Project Manager/ Designer
Project Manager / Lead Designer
Design Efforts, Public Facilitation, InKind donationa allocation, Retrofit
Bradley Bartell, RLA
Senior Landscape Architect/
Quality Control
Barrett Crook, P. E.
Structrual /Value Engineering
Scott Matthews, Production
Cost Estimating, Construction
Documentation

Sub-consultant – IIW Engineering
Local Presence/ Civil Engineering/
Surveying / Construction Testing
4155 Pennsylvania Ave. Dubuque, IA
20% of Work
Patrick R. Ready, Professional
Engineer/ Civil – Sustainable
drainage, rain gardens, bio-swales
Craig L. Geiser, Professional Land
Surveyor / Construction Staking
Michael A. Ruden, Architect
Assist design of additional amenities
Cody T. Austin, Civil Engineer
Assist with additional amenities
Lauren N. Ray, Structural Engineer
Retaining wall, structural elements
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We have always met our clients budget and schedules without any change orders. In fact, we
continually work with our clients with cost saving approach, techniques and funding allocation
For example:
Farm Pond Skatepark in Framingham, MA is another example of our approach to designing a
Skatepark that fits within a given budget. The City had allotted a budget of $436,000 for the
Skatepark. After an in-depth feasibility and site analysis, similar to the Dubuque process, we
provide the City with 8,000 sq. ft. Skatepark design. After the construction documentation
process was completed, we assisted the City with bidding and construction administration. The
park is currently under construction set to be completed next month. With no issues, change
orders or delays.
We are also well versed in above ground renovation, we have seen a great influx in
municipalities interested in upgrading their old, outdated above ground / modular Skateparks. In
Annapolis, MD – the City knew they needed to update the current Skatepark facility, as it was
falling apart and becoming a safety hazard but funding was very limited. The Pillar team met
with the City and discussed possible solutions to the current Skatepark. By using the existing site
as the new Skatepark foundation as well as leverage industry contacts, we were able to provide
them a 7,000-sq. ft. Skatepark for only $35,000.
We are not only experienced working with municipalities specifically in regard to Skatepark
design, planning and construction but we have successfully worked with the City staff in
Dubuque on the Skatepark feasibility study. We are more than familiar with the project
objectives, constraints, and Skatepark team members. A few examples of our experience in
planning, design, cost estimating and construction administration services:
DAVID W. DEANE SKATEPARK
This was a unique design process as the local skaters had created a booklet of elements that they
were requesting into the park. The design team included these elements while considering flow
and staying within the budget given. The City knew they wanted to give their local skaters a state
of the art Skatepark but the allocation of funds was just not there. Instead of putting the
Skatepark off another year, they looked to our design team to aid in in-kind donation allocation
and they could not have been happier with the outcome.
In the end, the City received a
$1,000,000 Skatepark for a
$575,000 budget.
The City worked with our
construction project manager and
provided labor for drainage
installation, retaining walls, all
earthwork, lighting and fencing.
This 20,000-sq. ft. Skatepark was
completed for $28.75 a square foot
which is $11.25 a sq. ft. under the
national average.

11

DESIGN

CREATE

RIDE

LATHAM SKATEPARK
This 10,000-sq. ft. Skatepark is unique as it was designed to fit within an existing park system.
The site selected for the Skatepark happened to be the home of a 200-year-old historic Oak tree.
In order to preserve the critical root zone of the tree, the Skatepark was designed in two separate
sections using a skate-able sidewalk to connect them.
After compressive design workshops as well as social media outreach, the final design of the
Skatepark consists of a flow bowl section and a street flow with street elements incorporated into
the connection sidewalk.

Mural located on the back of the vert wall.

ATLANTIC BEACH SKATEPARK
The Atlantic Beach Skatepark design process was even more of importance to the success of the
Skatepark due to the proximity of the Atlantic Ocean and the soil conditions. After listening to
the public input and gathering necessary site information the design team created a Skatepark for
all skill levels and age groups. Built upon a sand dune and at sea level, everything was built
above ground. The
bowl (the largest
on the East Coast)
had an extensive
construction
process, making
the Engineering
and Design
process extremely
valuable.
The park design
includes 12’ deep
vert bowl and a
street/flow
section, this section is a combination of street obstacles that blend with “surf style” obstacles to
create a park that has continuous flow.
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BEE BRANCH WATERSHED FLOOD
Located in the north-central portion of Dubuque, the Bee Branch drainage basin has a long
history of severe and frequent flash flooding.
IIW was engaged to be the Consultant Project
Manager, provided regulatory coordination,
public involvement, and design the stream
crossings and storm water structures for the
Bee Branch creek restoration.
IIW along with the consultant team developed a
master plan to reflect the City’s vision for the
project, focusing on its primary purpose as flood
mitigation, but adding significant value as an
urban improvement.

E.B. LYONS INTERPRETIVE
The Iowa DNR and Mines of Spain Recreation Area developed a master plan for an expansion of
the E.B. Lyons Interpretive Center. IIW was hired to implement the master plan including
design, construction administration, and construction observation services of a trail, outdoor
learning center, kiosks, parking lots, pavilion, and restroom. The project included site layout for
the restroom and pavilion as well as the electrical service for lighting and water service to a
water fountain adjacent to the proposed facilities.
The design features
storm water
detention areas and
amended soils to
minimize erosion
impacts to the
adjacent Mines of
Spain wooded trail
system. The design
also included two
new parking lots
and expansion of an
existing parking lot along with sidewalk connections to the existing nature center.
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CLIENT REFERENCE
PILLAR DESIGN STUDIOS, LLC
Client:
City of Nashua, NH
Project Contact:
Thomas Galligani, Jr., Economic Development Director
galliganit@nashuanh.gov, P] 603.589.3260
Project Details:
Completed June 2017, Budget: $575,000, Size: 20,000 sq. ft.
All Pillar team members listed were involved in the David W. Deane Skatepark.
Client:
Project Contact:

City of Greensboro, NC
Jerome Williams, Engineering
Jerome.Williams@greensboro-nc.gov, P] 336.373.7554
Project Details:
Completed: May 2017, Budget: $575,000, Size: 10,000 sq. ft.
All Pillar team members listed above were involved in the Latham Skatepark.
Client:
Project Contact:

City of Atlantic Beach, NC
Trace Cooper, Mayor
trace@coopdev.com, 252.723.2066
Project Details:
Completed: July 2016, Budget: $600,000 Size: 13,000 sq. ft.
All Pillar team members listed were involved in the Farm Pond Skatepark
IIW
Client:
Project Contact:

City of Dubuque, IA
Marie Ware, Leisure Services Manager
563.589.4264
Project Details:
Completed: 2009, Budget: $2005,200 (Phase 1 & 2)
IIW team members provided were involved in the Bergfeld Recreation Area Development.
UNDERSTANDING OF FINAL CONTRACT TERMS
We have read and understand Appendix C – City of Dubuque Contract Terms and Conditions.
We are capable and willing to meet said terms listed within Appendix C. We agree to include the
clause listed in Appendix C in the final signed contract.
CERTIFICATE OF INSURANCE
Our team meets and exceeds the City insurance requirements for professional services listed in
Appendix D.
Summary of Pillar Insurance Coverage:
The Hartford Ins Group >General Liability 2M/4M, Auto 2M, Umbrella 3M, Workers Comp 1M
Liberty Insurance > Professional Liability 1M/ 2M
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THE BEST TEAM FOR THE DUBUQUE SKATEPARK PROJECT BECAUSE:
Knowledge, Experience and Local Presence
v Our past experience working on the Dubuque Skatepark offers us a distinctive advantage
to understanding the project, its objectives, stakeholders, goals, and challenges. We have
physically been to, analyzed and reviewed each site, Flora, Comiskey and McAleece. As
well as both Pillar and IIW have successfully worked with the City of Dubuque
previously.
Cost Estimating and Budget Management
v We have an exceptional track record when it comes to cost estimating and value
engineering. Before finalizing the final design, we make certain we will meet the project
budget without any change orders. Our past experience not only provides examples of
cost control, but we have also developed many programs that can dramatically reduce the
overall construction cost and or add skate-able square footage without any additional cost
to our Clientele.
Funding Allocation and Assistance with Funding Gaps
v Our team is continually thinking out of the box in terms of funding allocation and
offering the most park for the dollar. We will work with the City and the Skate committee
to assist in securing the necessary funding.
Bidding and Construction Administrative Experience
v As a design only firm, it is our business to work with our clients in both bidding and
construction administration services. We are not affiliated with a specific product or
company, so the client can be assured their needs and the needs of the users are a top
priority. Our team provides the best solutions when it comes to long-term viability,
maintenance, skate-ability, cost estimating and community inclusion.
Project Management
v We understand that a design solution is only as good as its implementation. Therefore, we
assign experienced professionals as project managers to our projects to provide effective
and respectful leadership. Our project managers understand that proper planning and
communication are critical to delivering the project ahead of schedule and within budget.
Sustainability
v Sustainability is instinctive to our design approach and we incorporate the principles of
“green” design into every one of our projects. We are members of the U.S. Green
Building Council, as well as many of our professionals are Leadership in Energy &
Environmental Design Accredited Professionals (LEED AP).
Raleigh Rain Gardens –Marsh Creek Skatepark, Raleigh, NC
We incorporated three separate rain gardens into the March Creek
Skatepark design. The rain gardens collect rainwater runoff, allowing the
water to be filtered by vegetation and percolate into the soil recharging
groundwater aquifers. These processes filter out pollutants.
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PROJECT SCHEDULE
We are capable of meeting any deadline set forth by the City and are aware of the one-year
timeline for the project. The Project Manager will deliver the project schedule the first Tuesday
of each month as well as submit electronic progress reports the 1st and 3rd Tuesday of each month
throughout the life of the project. Please note the timeline provided is based on previous
experience with parks of similar size and scope. The final schedule will be completed after the
project kick off meeting.
TASK
Description
Time Duration
Completion
Task 1
Preliminary Design of Dubuque Skate
45 days
12/19/2017
Park
Deliverables 50% Plans
20 days
City and Citizen Design Meeting
2 days
Revised Preliminary Design
5 days
Construction Cost Estimate
3 days
Permitting
5 days
Task 2
Final Design of Dubuque Skatepark
30 days
1/30/2018
Deliverables Final Bidding Documents
20 days
Utility Coordination
8 days
Deliver Plans & Specs for Bidding
2 days
Task 3
Preliminary Design of Retrofit / Upgrade 20 days
3/13/2018
Deliverables Meet with City Representatives
1 days
50% Plans
15 days
Preliminary Design with City and Citizens
2 days
Modified Preliminary Design
5 days
Cost Estimate
2 days
Permitting
5 days
Task 4
Final Design of Retrofit / Upgrade
15 days
4/3/2018
Deliverables Final Bidding Documents
5 days
Utility Coordination
5 days
Deliver Plans and Specs for Bidding
5 days
Task 5
Perform Construction Management
120 days
10/11/2018
Deliverables Bid Opening, Tabulation Form,
5 days
Recommendation
Pre-Construction Meeting
1 day
Shop Drawing Review/ Approval
On-going
Q&A, Site Visits
On-going
Bi-Weekly Updates
On-going
Change Order
On-going
Project Closeout
3 days
As – Builts
3 days
Project Record Delivery
1 day
Task 6
Perform Construction Inspection
120 days
10/10/2018
THANK YOU FOR YOUR TIME AND CONSIDERATION.
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