The Dubuque Campaign for Grade-Level Reading brings focus to a key predictor of
school success and high school graduation: grade-level reading by the end of third
grade. The Campaign is a collaborative effort by funders, nonprofit partners, schools
and parents to help ensure that more low-income children succeed in school and are
prepared for college, a career and active citizenship.

WHY IT MATTERS
In Dubuque, 26% of third grade students are not
reading at grade level. Reading proficiently by the end
of third grade enables students to shift from learning
to read to reading to learn. Studies show that 74% of
students who fall behind in reading proficiency at the
end of third grade do not graduate from high school,
and research shows that children from low-income
households are disproportionately affected. Reaching
this milestone is important for both our students’ and
our community’s future.

By age 5:
A typical middle-income
child recognizes 22 letters
of the alphabet.
A typical low-income
child recognizes 9.

WHAT HAS BEEN ACCOMPLISHED
Dubuque’s Campaign was formed in 2012 by Every Child/Every
Promise and the Community Foundation. Since then, it has,
successfully built a network of partners addressing three critical
areas: summer learning, school readiness and attendance. In
2014 and 2015, the network was named a Pacesetter Community
by the National Campaign for Grade-Level Reading for producing
measurable outcomes. Some key accomplishments include:
•

Nearly 250 first- and second-graders attended Summer Academy
in 2016, and 78% of students maintained or increased reading
proficiency.

•

New strategies for responding to chronic absence and improved
attendance data have led to a measurable decrease in chronic
absence at Title I schools, and data is now collected district-wide.

•

Northeast Iowa Community College and the school district have
partnered to enhance the pathway to a secondary education in
early childhood.

•

In 2015, the Campaign supported the increase of quality-rated
preschools and child care centers in the community enhancing
school readiness.

•

In 2016, CFGD and the Campaign partnered with Vision To Learn
to pilot a mobile vision clinic aimed at improving kids’ vision.
Through the program, 178 students were examined and 90
received two free pairs of prescription glasses.

•

The Campaign continues to collect and publish shared data to
measure progress and inform future work among partners.

WHAT WE ARE WORKING ON
In 2017, Campaign partners will plan for the future by updating the
Community Solutions Action Plan. The network is also competing
for an All-America City Award, which required a completion of a
self-assessment reflecting on accomplishments, challenges and
measurable progress made in the past four years.
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Vision To Learn will expand during the 2016-2017 school year to serve
40 schools in seven counties, with the potential to reach more than
700 kids. The mobile clinic will travel to Allamakee, Clayton, Clinton,
Delaware, Dubuque, Jackson and Jones counties to provide eye
exams and glasses to kids to help them succeed in the classroom.
Summer Academy will take place again in 2017, and additional efforts
to improve outcomes for students in summer learning, attendance
and school readiness continue as we strive to get more kids reading
at grade level by the end of third grade.
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Since 2008, the Community Foundation of Greater Dubuque (CFGD) and
the City of Dubuque have partnered to support Project HOPE. This initiative
increases access to economic opportunity for all community members by
supporting networks that drive systems change, expanding pathways to
education and employment, and increasing access to financial institutions.
WHY IT MATTERS
From 2000 to 2015, the percentage of individuals living
below the poverty level in Dubuque has increased from
9.5% to 16.2%. Research has shown that living in poverty
can affect family stability, a child’s readiness for school
and ability to learn, high school dropout rates, and
physical health. All of these factors can affect someone’s
ability to advance their economic future.
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WHAT HAS BEEN ACCOMPLISHED
Project HOPE was started in 2008 and since then, it has successfully
built a network of partners addressing barriers to economic
opportunity in Dubuque. Through the work of partners, successful
initiatives have been launched that focus on high school dropout reengagement, connecting individuals to job training and careers, and
connecting families to financial services. Some key accomplishments
include:

For additional information

•

Created a network map in 2015 highlighting over 750 relationships
between more than 150 nonprofit and government agencies.

office@dbqfoundation.org

•

As of 2016, Re-engage Dubuque has connected over 400
opportunity youth who did not complete high school to alternative
education options and post-secondary education. 126 have
received their high school diploma or HSED.

•

As of 2016, Opportunity Dubuque, which is a training/employment
partnership, has accepted 538 students, and 482 have graduated
or are currently in training.

•

Convened a Coaches’ Peer-Learning Network of professionals
working with youth or young adults on education, career or
self-sufficiency goals, creating a strong referral network and
improving awareness of community resources.

•

Conducted Needs Assessments focused on mental health and
child care services. The Assessments will serve as resources to
help influence current and future programming in the community.

•

Supported partners who implemented Take the Lead, a program
creating a stepping stone into education and employment.

•

Partnered with Operation: New View and the United Way to
expand EITC/VITA outreach and awareness.

WHAT WE ARE WORKING ON
Project HOPE is participating in two learning cohorts in an effort to
learn best-practices and strategies to implement within the Dubuque
Community: the Family Economic Security (FES) Cohort, which focuses
on community wealth building strategies and a family’s access
to financial asset-building strategies; and the Financial Inclusion
Systems and City Leadership (FISCL) Cohort, where Project HOPE
is partnering with the City to assess the current financial system
and how we can be more inclusive through providing access to
banking and tools to help individuals and families grow their financial
strength.
Project HOPE will continue to convene stakeholders for the Mental
Health and Child Care Needs Assessment to facilitate conversations
around how partners can take action on the recommendations.
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Re-engage
Dubuque

Re-engage Dubuque connects youth
ages 16 to 21 who did not complete
high school to alternative education
options and post-secondary education.
Re-engagement coaches work with
these young people to develop
personalized plans for completing a
high school diploma or High School
Equivalency Diploma and exploring
options for further study.

If you would like to make a donation
to Project HOPE, please make
checks payable to CFGD/Project
HOPE or contact the Community
Foundation of Greater Dubuque.
Project HOPE is an initiative of the
Community Foundation of Greater
Dubuque.

How was Re-engage Dubuque developed?
The Community Foundation’s Project HOPE initiative convened the
Dubuque Community School District, Northeast Iowa Community College
(NICC) and other partners to develop this program based on nation-wide
best practices. The program is based in NICC’s Dubuque Center through a
memorandum of understanding between the school district and NICC.
Re-engage Dubuque incorporates a combination of virtual options,
such as allowing students to earn credits through online courses, and
a wide-reaching outreach effort. As of September 2014, the initiative’s
re-engagement coaches have connected with 212 high school dropouts.
As a result, 28 students have earned a high school diploma and 46 have
completed a High School Equivalency Diploma (HSED). In the first year
alone (2012-2013), the dropout rate in the Dubuque Community School
District dropped by 35% and continues to improve.

How Re-engage Dubuque Works
Build local alliances
The Community Foundation led the Project HOPE meetings to develop
Re-engage Dubuque. The partnership includes the school system (which
oversees staff and operational needs), NICC (which supports operational
costs, provides space and runs a HSED program) and the Community
Foundation (which contributes annually to help defray incidental costs
associated with student needs).
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Identify participation barriers and devise solutions
Re-engagement coaches help find solutions for students juggling multiple
responsibilities such as childcare and part-time jobs by helping to line up
appropriate supports such as schedule evening sessions for coursework.
Look for dropouts where they are
The coaches connect with dropouts any way they can, drawing from the
school district’s dropout list, surfing Facebook and trolling area fast-food
restaurants where many high school dropouts are employed.

Why They Left:

17% Pursue Work
15% Other
11% Pursue Relationship
10% School Drama
10% Care for Child
9% Multiple Moves
8% Overaged/Undercredited
8% Family Crisis
6% Disconnected
6% Pursue GED
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