
Individuals, City Sta� + 
Community Partners  

• Role is implementation of projects, 
programs, events, initiatives, and 
efforts that help meet the 110 
recommendations

• Define what metrics will be 
collected to measure progress / 
equity indicators

• Determine what “success” looks like 
for each project and initiative

• Track progress and share with 
associated Community Coordinator 

City Leadership Team + 
Community Partners

• Role is to provide input and effort 
to Champions to identify a path 
forward, help remove obstacles, 
and successfully achieve 
subcategory goals 

• Define what metrics will be 
collected to measure progress / 
equity indicators

• Coordinate with Connectors,
Champions, Government, Partners, 
Community 

City Department Managers

• Role is informational & referral

• Connect with Community 
Coordinators, City government, 
partners, and/or community

• Participate in quarterly Imagine 
Dubuque Implementation 
meetings

• Track through ‘equity lens’

• Share data and progress metrics 
from Coordinators and Champions 
with City Council to showcase 
success measures 

CONNECTORS COORDINATORS CHAMPIONS

Imagine Dubuque Implementation: Roles + Responsibilities

ECONOMIC PROSPERITY

SUSTAINABLE ENVIRONMENT

SOCIAL & CULTURAL VIBRANCY

LIVABLE NEIGHBORHOODS & HOUSING

COMMUNITY FACILITIES

TRANSPORTATION & MOBILITY

LAND USE

7 PLAN CATEGORIES 110 PLAN RECOMMENDATIONS
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Continuous 
Communication

Continuous 
Communication

A Common Agenda

Mutually Reinforcing Activities  //  Shared Measurement System



CONNECTORS

ECONOMIC PROSPERITY

Jill Connors 
Economic Development Director 
563.589.4213 
jilconno@cityofdubuque.org

SUSTAINABLE ENVIRONMENT

SOCIAL & CULTURAL VIBRANCY

Cori Burbach 
Assistant City Manager 
563.589.4110 
cburbach@cityofdubuque.org

LIVABLE NEIGHBORHOODS & HOUSING

Gus Psihoyos 
City Engineer 
563.589.4270 
gpsihoyo@cityofdubuque.org

 

To learn more and view progress, visit www.imaginedubuque.com

 

BACKBONE SUPPORT ORGANIZATION 
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Jason Duba
Project Manager
563.589.4223
jduba@cityofdubuque.org

Connectors Contact Information

Housing & Community Development 
Director
563.589.4231

COMMUNITY FACILITIES

Wally Wernimont
Planning Services Director 
563.589.4210
wwernimo@cityofdubuque.org

Gina Bell
Sustainability Director 
563.690.6038 
gbell@cityofdubuque.org

TRANSPORTATION & MOBILITY

Ryan Knuckey
Transportation Services Director 
563.589.4341 
rknuckey@cityofdubuque.org

LAND USE


