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FY27 SUMMARY OF REVISIONS

Funding modifications were implemented as an incentive for 
organizations to complete final reports in a timely manner. 

  
• Organizations who submit their previous (FY26) final report prior to  

Aug. 1, 2026, will have their FY27 funding processed August 1, 2026
  
• Organizations who submit their previous (FY26) final report August 2-

31, 2026, will have their FY27 funding processed September 1, 2026



PURPOSE 
& IMPORTANT DATES



The City of Dubuque Arts & Culture Grant Program supports operational expenses 
of nonprofit arts and culture organizations that pursue arts and cultural strategic 
initiatives that serve the residents of Dubuque.

The Arts & Cultural Affairs Operating Support grant program is funded, 
administered, and managed  by the City of Dubuque’s Department of Economic 
Development, Office of Arts & Cultural Affairs. This program is intended to 
increase the Dubuque community's access to a wide range of arts and culture 
experiences that cultivate creativity, learning, and participation in Dubuque’s arts 
and culture landscape.

Applicants are encouraged to demonstrate how their mission and programs advance 
the goals and priorities of the City of Dubuque's Arts and Culture Master Plan 
throughout their application.

PURPOSE OF OPERATING SUPPORT GRANTS

https://www.cityofdubuque.org/DocumentCenter/View/36680/Master-Plan-Priorities-and-Strategies


Friday, April 17, 2026

By 11:59 pm – 
Operating Support 
applications due 

online via Slideroom

May-June 2026

Review by 
Volunteer 

Panel

June
Funding 

recommendation from 
Commission to City 

Manager to City Council 
for approval

July 2026

Award 
notifications and 

contracts 
released

August

-Remit signed contracts

-Submit invoices for 
payment

-Funding disbursed

FY27 Funding Period = July 1, 2026 – June 30, 2027

August 31, 2027, 

202531, 2025
Final reports due 

online via 
Slideroom

IMPORTANT DATES

June - July 2026 August 2026



ELIGIBILITY 
REQUIREMENTS



ARTS & 
CULTURE 
DEFINITION

An arts and culture organization 
is defined as an entity with a 
primary purpose to create, 
produce, present, or provide 
arts and culture programs, 
experiences, or activities for 
public audiences. Organizations 
must offer programs in an 
artistic discipline, operate as a 
museum, or provide 
informational learning in arts 
and culture disciplines.

The organization’s primary 
mission is assessed and 
verified by staff using the 
organization’s website, 
mission, core activities, and 
IRS National Taxonomy of 
Exempt Entities (NTEE) codes. 

Assessment rulings are final. 
Organizations determined by 
staff to be ineligible will not 
move forward and are 
specifically denied any 
appeals process.



YOUR ORGANIZATION IS ELIGIBLE
Applicant is, by established definition, an arts and 
culture organization whose primary purpose is to 
create, produce, present, or provide arts and culture 
programs, experiences, or activities for public 
audiences;

AND is a Dubuque based nonprofit 501(c)(3) 
organization with at least two years of programming 
documentation;

AND serves residents of the city of Dubuque and 
programming occurs within the city of Dubuque 
limits;

AND has a clean record of compliance and  is in 
good standing with the City of Dubuque’s Arts and 
Culture Grant Program(s). 



YOU ARE NOT ELIGIBLE IF YOU ARE:

• Individual Artists

• For-profit organizations, businesses or sole proprietors

• Educational institutions including K-12 schools, universities, and community colleges

• City of Dubuque government departments or entities

• Non-Profit organizations that are not arts and cultures organizations (for example, social 
service, nonprofits, religious institutions, athletic groups, etc.)

• Organizations with a delinquent City of Dubuque Arts and Culture Grant Program Final 
Report 

• The use of a fiscal agent/sponsor is not allowed.



FUNDING GUIDELINES



FY27 FUNDING GUIDELINES

$250,000 
RECOMMENDED

$30,000 OR 6% OF 
OPERATING 
EXPENSES



RATING CRITERIA



OPERATING SUPPORT RATING CRITERIA

Programs & Services

Management Structure, Financial Health, & Strategic Plan

Community Support

Community Engagement

Key Initiative in FY27



RUBRIC & APPLICATION 
INSTRUCTIONS 



PROGRAMS & SERVICES

The application provides a clear overview of the organization and the programs and services it offers.

High-scoring applications will:
• Clearly explain how the organization’s programs and services fulfill and advance its mission, vision, and 

values
• Demonstrate how the organization’s programs address a defined community need

5 3 1

Applicant demonstrates a record of 

programs and services that clearly 

advance the organization’s vision, 

mission, and values. Community 

impact is strong.

Applicant offers average programming 

or services that relate to its mission 

and serve its community or target 

audience. Community impact is clear.

Applicant’s programs and services 

are limited. It is unclear how they 

relate to mission, vision, and 

values. Community impact is 

unclear and/or inadequate.



MANAGEMENT STRUCTURE, FINANCIAL HEALTH, & STRATEGIC PLAN

The application provides an overview of the organization’s management structure, financial health, and 
strategic planning efforts.

High-scoring applications will:
• Clearly describe how the management structure supports and advances the organization’s mission and 

operations
• Demonstrate strong financial health, including responsible oversight and absence of significant concerns
• Outline strategic planning efforts that promote sustainability, growth, and include regular review and 

updates

5 3 1

Applicant demonstrates 

management practices that support 

and advance the organization’s 

mission. Financial review indicates 

no potential concerns. Planning 

efforts reflect sustainability, growth, 

and include regular review.

Applicant’s management structure    

is identified but is unclear if it 

advances the organization’s mission. 

Financial health is stable with some 

areas of concern. Planning efforts    

are minimal or out of date.

Applicant’s management appears 

inconsistent or ineffectual in advancing   

the organization’s mission. The applicant  

is in poor financial health or financial 

health cannot be determined. Long-term 

planning efforts are not evident.



COMMUNITY SUPPORT

The application describes how the community demonstrates support and investment in the 
organization and its programs.

High-scoring applications will:
• Clearly identify specific and varied ways the community supports the organization, such as 

financial contributions, volunteer engagement, partnerships, or in-kind resources
• Demonstrate meaningful community investment in programs and organizational initiatives

5 3 1

Applicant identifies specific and 
varied ways in which the 

community supports and invests in 
the organization.

Applicant has an adequately 
described general community 

support. 

Minimal evidence of community 
support or investment is 

indicated.



COMMUNITY ENGAGEMENT 

The application describes the organization’s involvement within its community and its efforts to engage 
and include a wide variety of audiences.
High-scoring applications will:
• Provide a detailed description of the current target audience, including demographics and the number 

of people served annually (e.g., patrons, visitors, students)
• Describe current programmatic and community engagement activities that demonstrate proactive 

efforts to include a variety of persons and communities in planning, design, and implementation
• Identify target audiences the organization aims to reach in the future and explain why reaching them 

is a priority, including specific demographic information
• Explain clear and actionable strategies for engaging the identified target audience

5 3 1

Applicant demonstrates a record of 
community outreach and engagement 

activities that are connected to the 
mission. Organization seeks to reflect 

and be inclusive of the broader 
community through its programmatic 

activities.

Applicant demonstrates sporadic 
community outreach and 

engagement efforts and/or limited 
programmatic activities that reflect 

and include the broader community.

Applicant demonstrates weak or little 
community engagement. 

Programmatic activities do not reflect 

or include the broader community.



                 KEY INITIATIVE(S) IN FY27

The application describes how Operating Support funding will advance a strategic goal for the 
organization.

High-scoring applications will:
• Clearly explain how Operating Support funding will be used to achieve or advance one or more 

strategic goals
• Demonstrate a well-developed plan with specific actions and outcomes tied to the strategic goal(s)

5 3 1

Applicant has a clear plan in place to 
utilize funds to achieve and or 

advance a strategic goal(s).

Applicant has an adequate plan 
in place to utilize funds to 
achieve and or advance a 

strategic goal(s).

Unclear how the grant funds will 
assist the applicant in achieving and 

or advancing a strategic goal(s).



SUBMITTING AN APPLICATION
- Overview-

Applications must be submitted online via SlideRoom at cityofdubuque.slideroom.com.

Downloadable PDF of application questions available at cityofdubuque.org/artsgrants as 
well as preview on Slideroom.

The applicant, not City staff, is solely responsible for the content and timely 
submission of this grant application.

Late, incomplete or ineligible applications WILL NOT be accepted. Likewise, changes or 
the addition of materials to an application after the submission deadline WILL NOT be 
accepted unless requested by City staff.

Applications must be submitted (strictly enforced) no later than 11:59 PM on Friday, April 
17, 2026. 



















cityofdubuque.slideroom.com

http://cityofdubuque.slideroom.com/


cityofdubuque.slideroom.com

http://cityofdubuque.slideroom.com/












FY27 Operating 

Support Grant 
Financial Worksheet

https://www.cityofdubuque.org/DocumentCenter/View/53830/FY24-OS-Grant-Financial-Worksheet-Template_protected
https://www.cityofdubuque.org/DocumentCenter/View/53830/FY24-OS-Grant-Financial-Worksheet-Template_protected
https://www.cityofdubuque.org/DocumentCenter/View/53830/FY24-OS-Grant-Financial-Worksheet-Template_protected








REVIEW PROCESS



Staff

• Receives 
applications and 
review compliance

• Provides updates to 
applicants and 
reviewers

Review Panel

• Review and score 
applications

• Scores compiled by 
Staff and forwarded 
to Commission with 
funding options

Commission

• Reviews ranking and 
funding options

• Recommends 
funding levels to City 
Manager and City 
Council

City Manager / 
City Council

• Review and approve 
/ adjust 
Commission’s 
funding  
recommendation

Staff

• Drafts and distributes 
contracts

• Receives and forwards 
contracts for execution

• Receives and forwards 
award invoices

• Manges public  
announcements and 
media related to grant 
awards

REVIEW PROCESS

Competitive Panel Review

Funding levels will be impacted by the number of eligible applicants and how 

applicants score. While applicants may request the maximum award amount, 

the final award may be less than requested. Applications with the lowest 

scores may not be recommended for funding.



HELPFUL TIPS & RESOURCES

• Review and prepare application materials early.

• Downloadable PDF of application questions available 

at cityofdubuque.org/artsgrants as well as preview on 

Slideroom and in the Handouts.

• Answers limited to maximum character counts which 

include spaces.

• Attach only the requested attachments being mindful 

of requested document length.

• Keep community outcomes and impact, the ‘why’ of 
your mission and activities front and center

SlideRoom Technical Support: 

 support@slideroom.com

_________________________________

Bonnie Spurling
Arts & Cultural Affairs Manager 

bspurlin@cityofdubuque.org

563-690-6059 or 563-513-5636

Monday-Friday, 8AM-5PM

http://cityofdubuque.org/artsgrants
http://cityofdubuque.org/artsgrants
mailto:support@slideroom.com
mailto:bspurlin@cityofdubuque.org
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